
Coating (Chrome/Lead) Abatement Process  - Non Emergency

P
la

n
t 

P
er

so
n

n
el

P
ro

je
ct

 M
an

ag
er

, M
ai

n
te

n
an

ce
 

P
la

n
n

er
 o

r 
Su

p
er

vi
so

r

Le
ad

 T
es

ti
n

g 
(C

o
n

tr
ac

to
r 

o
r 

M
o

sa
ic

 t
ra

in
ed

 
p

er
so

n
n

el
)

A
b

at
em

en
t 

C
o

n
tr

ac
to

r
A

ir
 M

o
n

it
o

ri
n

g 
C

o
n

tr
ac

to
r

IH
 M

an
ag

er
En

vi
ro

n
m

en
ta

l H
ea

lt
h

 S
er

vi
ce

s

Creates Plan
Are coatings being 

disturbed?

Complete work

No

Request testing 
from approved 

contractor
 (XRF Tech)

Yes

Complete testing

Escort testing 
contractor to site of 

work

Report test
results

Is lead/chrome 
present?

Complete work

No

Develop scope of 
abatement

Yes
Call approved 

abatement 
contractor

Coordinate with 
approved air 

monitor contractor

Escort abatement 
and air control 

contractors to site of 
work

Prepare surfaces for 
work (clear lead) per 

Mosaic programs

Monitor lead levels

Report abatement is 
complete

Receive verification 
abatement work is 

completed

Receive abatement 
and air monitoring 

report 

Authorize work to 
be completed

Work order or 
project work is 

requested

Receive test 
results

Complete work

Prepare and send 
abatement and air 
monitoring report

Schedule abatement 
job

Agree to  job 
schedule

Arrive job site

Receive abatement 
and air monitoring 

report

Who will do the 
testing?  Contractor or 

Mosaic

Contractor

Request testing 
from trained Mosaic 

XRF Tech
Mosaic File test results per 

document controls

File abatement and 
air monitoring 

report per 
document controls

File abatement and 
air monitoring 

report per 
document controls

Seal collection 
container

Give waste container 
to Mosaic escort

Receive waste 
container

Give waste container 
to Environment

Receive waste 
container

Dispose of 
waste per 
hazardous 

waste 
procedures

Perform TCLP test
Is waste 

hazardous?

Yes

Dispose of waste in 
regular waste 

recepticles
No

Coatings – paint or 
galvanized surfaces

Disturbed – Welding/

cutting/grinding; 

Sandblasting, abrasive 

blasting; Painting and 

paint removal; Use of 

powder actuated tools; 

Soldering; Alloys 

containing lead (brass, 

bronze, solder); 

Maintenance activities 

involving lead and/or lead 

containing materials.



Coating (Chrome/Lead) Abatement Process  - Emergency
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Create Plan
Are coatings being 

disturbed?

Complete work

No

Request testing 
from approved 

contractor
 (XRF Tech)

Complete testing

Escort testing 
contractor to site of 

work

Report test
results

Is lead/chrome 
present?

Don required level 
of PPE (Supplied Air)

Prep site as 
hazardous waste 

and complete work

Emergency repair

Receive test 
results

File test results per 
document controls

Is there time to 
test for lead/

chrome?

Is there a person on 
site available to test?

Contractor or 
Mosaic?

Complete testing
Report test

results

Request testing 
from trained Mosaic 

XRF Tech

Don required level 
of PPE (Supplied Air)

Prep site as 
hazardous waste 

and complete work
Complete work

Yes

No

Yes Yes

Contractor

Mosaic

No

Yes

Is there someone 
available with the 

required PPE training?

Yes

Can someone be 
called in to test?

No Yes

No

Recall person with 
required PPE 

training

No

Collect waste and 
give to EHS

Receive waste from 
repair

Perform TCLP test
Is results 

hazardous?

Dispose of 
waste per 
hazardous 

waste 
procedures

Yes

Dispose of waste in 
regular waste 

recepticle

Collect waste and 
give to EHS

Coatings – paint or 
galvanized surfaces

Disturbed – Welding/

cutting/grinding; 

Sandblasting, abrasive 

blasting; Painting and 

paint removal; Use of 

powder actuated tools; 

Soldering; Alloys 

containing lead (brass, 

bronze, solder); 

Maintenance activities 

involving lead and/or lead 

containing materials.
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